
 

Special Meeting Agenda 

City Council 

Rich Constantine - Mayor 

John McKay - Mayor Pro Tem 

Gino Borgioli - Council Member 

Yvonne Martinez Beltran - Council Member 

Rene Spring - Council Member 

 

Wednesday, March 24, 2021 7:00 p.m. 
 

Virtual Meeting 

 
 

SPECIAL MEETING 

A Special Meeting of the City Council is called at 7:00 p.m. for the purpose of conducting 
a Community-City Council Workshop. 

VITUAL MEETING GUIDELINES AND PUBLIC COMMENT 

In accordance with Executive Order N-25-20 and guidance from the California Department of Public 

Health on gatherings, remote public participation is allowed. Physical meetings will not be in the City 

Council Chamber until further notice.  

City Council meetings will be live streamed on Channel 17, on the City’s website and on the City’s 
Facebook page. Those members of the community that would like to participate in the meetings remotely 
may do so by joining the virtual meeting at: <https://bit.ly/MHCityCouncilMeeting> or calling in to: (669) 
900-9128, then enter the webinar id:  873 3200 8380#. 

Public comment may be provided in the following ways: 

· Join the virtual City Council meeting via the link above, when public comment is opened, raise 

your virtual hand, and be called upon to speak for up to 3 minutes 

· Join the virtual meeting by calling in to the number above, dial *9 to raise your hand and be called 

upon to speak for up to 3 minutes 

· Send public comments in writing to the City Clerk at ccpubliccomment@morganhill.ca.gov 
<mailto:ccpubliccomment@morganhill.ca.gov> 

* Please note that comments made on Facebook are not considered public comment.  

 
 

 

CALL TO ORDER 

Mayor Constantine 
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ROLL CALL ATTENDANCE 

City Clerk Michelle Bigelow 

DECLARATION OF POSTING OF AGENDA 

Per Government Code 54954.2 
City Clerk Michelle Bigelow 

ADOPTION OF AGENDA 
 

COMMUNITY-CITY COUNCIL WORKSHOP 

The City is aware that broadband service in Morgan Hill does not meet the Community’s expectations, nor in 
many cases does it meet the Community’s actual needs. The Morgan Hill Broadband Community Workshop 
Series provides an opportunity to share information, ask questions, and better understand the challenges we 
face as a community. Topics for the second workshop will include: 

 

1. Introduction & Recap of First Workshop 

2. Review highlights and Q&A from First Workshop 

3. Discussion of Broadband in Morgan Hill  

4. Additional Information Related to Charter Outage  

a. Charter Presentation 

b. Verizon Wireless 

5. Presentation from Other Providers 

a. Wave 

b. South Valley Internet 

6. Public Input 

7. Council Input 
 

FEBRUARY 24, 2021 COMMUNITY-CITY COUNCIL WORKSHOP MATERIALS 

 

 

 

PUBLIC COMMENT 

Members of the public are entitled to address the City Council concerning any item within the Morgan Hill 
City Council’s subject matter jurisdiction. Public comments are limited to no more than three minutes. 
Except for certain specific exceptions, the City Council is prohibited from discussing or taking action on 
any item not appearing on the posted agenda. (See additional noticing at the end of this agenda) 

ADJOURNMENT 
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NOTICE 

Any documents produced by the City and distributed to the majority of the City Council less than 72 hours 
prior to an open meeting, will be made available for public inspection at the City Clerk’s Counter at City 
Hall located at 17575 Peak Avenue, Morgan Hill, CA, 95037 and at the Morgan Hill Public Library located 
at 660 West Main Avenue, Morgan Hill, California, 95037 during normal business hours. (Pursuant to 
Government Code 54957.5) 

PUBLIC COMMENT 

Members of the Public are entitled to directly address the City Council concerning any item that is 
described in the notice of this meeting, before or during consideration of that item. If you wish to address 
the Council on any issue that is on this agenda, please complete a speaker request card located in the 
foyer of the Council Chambers and deliver it to the Minutes Clerk prior to discussion of the item. You are 
not required to give your name on the speaker card in order to speak to the Council, but it is very helpful. 
When you are called, proceed to the podium and the Mayor will recognize you. If you wish to address the 
City Council on any other item of interest to the public, you may do so during the public comment portion 
of the meeting following the same procedure described above. Please limit your comments to three (3) 
minutes or less.  

Please submit written correspondence to the Minutes Clerk, who will distribute correspondence to the City 
Council.  

Persons interested in proposing an item for the City Council agenda should contact a member of the City 
Council who may plan an item on the agenda for a future City Council meeting. Should your comments 
require Council action, your request may be placed on the next appropriate agenda. Council discussion or 
action may not be taken until your item appears on an agenda. This procedure is in compliance with the 
California Public Meeting Law (Brown Act) Government Code §54950.  

City Council Policies and Procedures (CP 03-01) outlines the procedure for the conduct of public 
hearings. Notice is given, pursuant to Government Code Section 65009, that any challenge of Public 
Hearing Agenda items in court, may be limited to raising only those issues raised by you or on your behalf 
at the Public Hearing described in this notice, or in written correspondence delivered to the City Council 
at, or prior to the Public Hearing on these matters.  

The time within which judicial review must be sought of the action by the City Council, which acted upon 
any matter appearing on this agenda is governed by the provisions of Section 1094.6 of the California 
Code of Civil Procedure.  

For a copy of City Council Policies and Procedures CP 97-01, please contact the City Clerk’s office (408) 
779-7259, (408) 779-3117 (fax) or by email cityclerk@morganhill.ca.gov. 

 

 

AMERICANS WITH DISABILITIES ACT (ADA) 

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a 
disability-related modification or accommodation to participate in this meeting, please contact the City 
Clerk's Office at (408)779-7259, (408)779-3117 (fax) or by email cityclerk@morganhill.ca.gov.  Requests 
must be made as early as possible and at least two-full business days before the start of the meeting. 
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CITY COUNCIL STAFF REPORT 
MEETING DATE: March 24, 2021 

 
PREPARED BY: Christina Turner, City Manager 
APPROVED BY: City Manager 
 

FEBRUARY 24, 2021 COMMUNITY-CITY COUNCIL WORKSHOP 
MATERIALS 
 
RECOMMENDATION(S) 
 
 
LINKS/ATTACHMENTS: 
1. February 24, 2021 Community-City Council Workshop Materials (weblink) 

Packet Pg. 5

http://morganhillca.iqm2.com/Citizens/Detail_Meeting.aspx?ID=2005
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Broadband in Morgan Hill 
Community Workshop Series #2



• Quick Review of First Workshop
• Introduction to Broadband Foundation in 

Morgan Hill
• Presentation from Charter
• Presentations from Other Providers
• Public Input, Questions, and Answers
• City Council Input, Questions, and Answers

Tonight’s Agenda

1



• Discussed February 3rd Outage and City 
Response

• Charter Presented on Services Offered and 
Outage Response

• Public Questions and Answers

Recap of Workshop #1

2



Core Questions Focused on:

• What Has City Done to Improve Broadband 
Services
&

• What Will Charter do to Improve System 
Reliability and Redundancy

Recap of Workshop #1

3



• Essential to understand that City does not 
fund, own, nor regulate broadband services

• Broadband services are provided by 
privately-held or investor-owned companies

• City activities oriented toward working with 
service providers to stimulate investment 
and ensure that City regulations and 
activities support investments

What Has City Done to Improve
Broadband Services?

4



• City activities to facilitate broadband include:
- Developed Design Standards for telecommunications 

conduit
- Approved Small Cell Design Guidelines and modified 

Municipal Code
- Approved Small Cell Master License Agreement template
- Approved Small Cell License Agreements with Verizon and 

Extenet
- Approved a City of Morgan Hill Broadband Agreement 

with Wave Broadband

What Has City Done to Improve
Broadband Services?

5



• City activities to facilitate broadband include 
(continued):
- Approved encroachment permit and Telecommunication 

Shelter for Fiber Deployment to Paradise Valley
- Approved encroachment permit for AT&T fiber upgrade 

for Wireless
- Approved encroachment permits to Frontier 

Communications for fiber upgrades
- Implemented Smart Home criteria in RDCS review process 

awarding points for projects that improved 
telecommunications

What Has City Done to Improve
Broadband Services?

6



• What is broadband?
• What wired infrastructure is present in MH
• What wireless infrastructure is present in MH
• Who regulates broadband?
• What the City can’t do
• What the City can do

Broadband Background

7



Charter Communications 
Outage Update
Keri Askew-Bailey, Group Vice President
West Region Government Affairs



Charter Communications 
Maximizing Internet Performance
Lisa Ludovici, Director Government Affairs
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What is internet speed?
Internet speed refers to the rate of transferring data and is 
measured in megabits per second (Mbps). Your internet speed 
affects both the rate at which your computer can use the internet 
to receive information (also known as download speed) and to 
send information (also known as upload speed).

Maximizing Internet Speed
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Maximizing Internet Speed

www.Spectrum.Net

Factors Affecting Internet Performance

• Number of people using your connection at the same time
• Your device's hardware and software
• Applications running in the background on your device
• File Sharing and Streaming applications
• Viruses/Adware/Malware: Download Security Suite
• Firewalls
• System Memory (RAM) – close unused programs

http://www.spectrum.net/
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Maximizing Internet Speed

Check Hardware Compatibility on Spectrum.net 
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What internet speed is required for your activities?
Recommended internet speeds for third-party products and services 
depend on the type and number of devices you're using.
We recommend the following speeds for common online services and 
activities:

Maximizing Internet Speed

Download Speed
1-6 Mbps for video conferencing
3-4 Mbps for smart home devices
4-10 Mbps for online gaming
5-15 Mbps for streaming video

Upload Speed
1-6 Mbps for video conferencing
3-4 Mbps for smart home devices
5-8 Mbps for posting videos

If you need more details specific to the third-party product or service you intend to use, refer to the 
service's documentation or support site
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Maximizing Wireless Speed
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Internet Troubleshooting

1.Reset your equipment 
(www.spectrum.net)

2. Reboot your equipment

3. Restart your device
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Contact us

• Customer Support:  1-855-707-7328

• Chat:  www.spectrum.com or www.spectrum.net

• Visit our Gilroy store at the Gilroy Crossing shopping 
mall: 

6845 Camino Arroyo, Suite 40
Gilroy

http://www.spectrum.com/
http://www.spectrum.net/


•

Thank you!



• Community members

• City Council

Comments, Questions and 
Answers

18



• Wednesday, April 28, 7 pm

• Items Planned
• Presentations from Bullet Wireless and Joint 

Venture Silicon Valley (invited)
• Focus on Actions Customers Can Take to 

Improve Service

Workshop #3

19
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Broadband workshop Outline 

 

Call to order - Rich 

Roll call – Michelle 

Declaration of Posting – Michelle 

Summary of Agenda: Christina 

Presentation: Tony 

(includes broadband providers) 

Invite community to speak: Rich 

• Limit time depending on number of speakers 

Invite Council to comment: Rich 

• 5 Minutes each 

Public Comment – Items not on agenda: Rich 

• As a reminder, we would like the community to speak on their own behalf and will not allow 
ceding of time. 

Adjournment: Rich 
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City Council 

Rich Constantine - Mayor 

John McKay - Mayor Pro Tem 

Gino Borgioli - Council Member 

Yvonne Martinez Beltran - Council Member 

Rene Spring - Council Member 

 

Wednesday, March 24, 2021 7:00 p.m. 
 

Virtual Meeting 

 
 

SPECIAL MEETING 

A Special Meeting of the City Council is called at 7:00 p.m. for the purpose of conducting 
a Community-City Council Workshop. 

VITUAL MEETING GUIDELINES AND PUBLIC COMMENT 

In accordance with Executive Order N-25-20 and guidance from the California Department of Public 

Health on gatherings, remote public participation is allowed. Physical meetings will not be in the City 

Council Chamber until further notice.  

City Council meetings will be live streamed on Channel 17, on the City’s website and on the City’s 
Facebook page. Those members of the community that would like to participate in the meetings remotely 
may do so by joining the virtual meeting at: <https://bit.ly/MHCityCouncilMeeting> or calling in to: (669) 
900-9128, then enter the webinar id:  873 3200 8380#. 

Public comment may be provided in the following ways: 

· Join the virtual City Council meeting via the link above, when public comment is opened, raise 

your virtual hand, and be called upon to speak for up to 3 minutes 

· Join the virtual meeting by calling in to the number above, dial *9 to raise your hand and be called 

upon to speak for up to 3 minutes 

· Send public comments in writing to the City Clerk at ccpubliccomment@morganhill.ca.gov 
<mailto:ccpubliccomment@morganhill.ca.gov> 

* Please note that comments made on Facebook are not considered public comment.  

 
 

 

CALL TO ORDER 

Mayor Constantine 



March 24, 2021 
2 

ROLL CALL ATTENDANCE 

City Clerk Michelle Bigelow 

DECLARATION OF POSTING OF AGENDA 

Per Government Code 54954.2 
City Clerk Michelle Bigelow 

ADOPTION OF AGENDA 
 

COMMUNITY-CITY COUNCIL WORKSHOP 

The City is aware that broadband service in Morgan Hill does not meet the Community’s expectations, nor in 
many cases does it meet the Community’s actual needs. The Morgan Hill Broadband Community Workshop 
Series provides an opportunity to share information, ask questions, and better understand the challenges we 
face as a community. Topics for the second workshop will include: 

 

1. Introduction & Recap of First Workshop 

2. Review highlights and Q&A from First Workshop 

3. Discussion of Broadband in Morgan Hill  

4. Additional Information Related to Charter Outage  

a. Charter Presentation 

b. Verizon Wireless 

5. Presentation from Other Providers 

a. Wave 

b. South Valley Internet 

6. Public Input 

7. Council Input 
 

FEBRUARY 24, 2021 COMMUNITY-CITY COUNCIL WORKSHOP MATERIALS  

 

 

 

PUBLIC COMMENT 

Members of the public are entitled to address the City Council concerning any item within the Morgan Hill 
City Council’s subject matter jurisdiction. Public comments are limited to no more than three minutes. 
Except for certain specific exceptions, the City Council is prohibited from discussing or taking action on 
any item not appearing on the posted agenda. (See additional noticing at the end of this agenda) 

ADJOURNMENT 
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NOTICE 

Any documents produced by the City and distributed to the majority of the City Council less than 72 hours 
prior to an open meeting, will be made available for public inspection at the City Clerk’s Counter at City 
Hall located at 17575 Peak Avenue, Morgan Hill, CA, 95037 and at the Morgan Hill Public Library located 
at 660 West Main Avenue, Morgan Hill, California, 95037 during normal business hours. (Pursuant to 
Government Code 54957.5) 

PUBLIC COMMENT 

Members of the Public are entitled to directly address the City Council concerning any item that is 
described in the notice of this meeting, before or during consideration of that item. If you wish to address 
the Council on any issue that is on this agenda, please complete a speaker request card located in the 
foyer of the Council Chambers and deliver it to the Minutes Clerk prior to discussion of the item. You are 
not required to give your name on the speaker card in order to speak to the Council, but it is very helpful. 
When you are called, proceed to the podium and the Mayor will recognize you. If you wish to address the 
City Council on any other item of interest to the public, you may do so during the public comment portion 
of the meeting following the same procedure described above. Please limit your comments to three (3) 
minutes or less.  

Please submit written correspondence to the Minutes Clerk, who will distribute correspondence to the City 
Council.  

Persons interested in proposing an item for the City Council agenda should contact a member of the City 
Council who may plan an item on the agenda for a future City Council meeting. Should your comments 
require Council action, your request may be placed on the next appropriate agenda. Council discussion or 
action may not be taken until your item appears on an agenda. This procedure is in compliance with the 
California Public Meeting Law (Brown Act) Government Code §54950.  

City Council Policies and Procedures (CP 03-01) outlines the procedure for the conduct of public 
hearings. Notice is given, pursuant to Government Code Section 65009, that any challenge of Public 
Hearing Agenda items in court, may be limited to raising only those issues raised by you or on your behalf 
at the Public Hearing described in this notice, or in written correspondence delivered to the City Council 
at, or prior to the Public Hearing on these matters.  

The time within which judicial review must be sought of the action by the City Council, which acted upon 
any matter appearing on this agenda is governed by the provisions of Section 1094.6 of the California 
Code of Civil Procedure.  

For a copy of City Council Policies and Procedures CP 97-01, please contact the City Clerk’s office (408) 
779-7259, (408) 779-3117 (fax) or by email cityclerk@morganhill.ca.gov. 

 

 

AMERICANS WITH DISABILITIES ACT (ADA) 

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a 
disability-related modification or accommodation to participate in this meeting, please contact the City 
Clerk's Office at (408)779-7259, (408)779-3117 (fax) or by email cityclerk@morganhill.ca.gov.  Requests 
must be made as early as possible and at least two-full business days before the start of the meeting. 
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March 23, 2021 

Legal Department 

Alex Leupp 

201 Spear Street, 7th Floor 

San Francisco, CA  94105 

Phone:    415-228-1746 

Email: alex.leupp@verizon.com 

 

Via email— 
Mr. John Lang 

Economic Development Manager 

City of Morgan Hill 

17575 Peak Avenue 

Morgan Hill, CA 95037 

 

Re: February 3, 2021 Fiber Cut and Outage 

 

Dear John, 

 

On February 3, 2021 at approximately 11:00AM, a Charter Communications 

(“Charter”) contractor struck a Charter fiber line that resulted in a citywide 

outage for Charter customers. Because Verizon relies on Charter’s fiber network 

for a portion of its wireless service backhaul in the area, the fiber outage resulted 

in several Verizon wireless facilities in the area inoperable, impacting many 

Verizon Wireless customers in the community. Within 30 minutes of becoming 

aware of the issue at our facilities, we identified the cause of the outage, and 

immediately contacted Charter to initiate repairs. Within 12 hours of the initial 

fiber cut and immediately upon charter’s completion of its repairs to the fiber 

network, all seven affected Verizon facilities were back online.  

 

Verizon takes the reliability of its network extremely seriously, and any outage or 

interruption to our service—no matter how small or brief is unacceptable, as we 

consider our wireless network to be the most reliable and to provide the best 

coverage of any wireless carrier. Verizon was not responsible for this particular 

outage, but we are responsible to our customers, and going forward, we are 

committed to preventing similar outages, regardless of their origin. We have 

already initiated the process of implementing network redundancy by adding a 

secondary backhaul circuit to our Morgan Hill hub, and hope to begin construction 

within six weeks.  

 

As this unfortunate event has demonstrated, communications infrastructure is 

essential infrastructure. Verizon spends between 17 and 18 billion dollars 

mailto:alex.leupp@verizon.com
agonzalez
Text Box
WORKSHOP
AGENDA DATE: 03/24/2021
SUPPLEMENT # 1




annually nationwide on capital investments in our network just to keep up with 

the massive growth in demand for connectivity. Building a faster, more reliable 

wireless network for our customers is a job that is never finished, and we look 

forward to working with the City of Morgan Hill to deploy more of this critical 

infrastructure in 2021 and beyond.  

 

 

Sincerely,  

 

 

 

 

Alex M. Leupp 

Executive Director, Local Government & External Affairs 
 

 

 

cc: Christina Turner, City Manager 
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