
Special Meeting Agenda 
Parks and Recreation Commission 

John Moniz - Vice Chair
Poonam Chabra - Commissioner

Julie Lucido - Commissioner
Shweta Maniar - Commissioner

Craig van Keulen - Commissioner
Harpreet Vittal - Commissioner

Saied Zargar - Commissioner

Tuesday, May 21, 2024 7:00 PM 

Council Chamber 
17555 Peak Avenue, Morgan Hill, CA 95037 

CALL TO ORDER 

ROLL CALL ATTENDANCE 

PLEDGE OF ALLEGIENCE 

DECLARATION OF POSTING AGENDA 

PUBLIC COMMENT 
This opportunity for public comment is for items that are not on the agenda. If you 
would like to make comments on an item that is on the agenda, please wait until we get 
to that item to offer your comments. Members of the public are entitled to address the 
Commission concerning any item within the Commission’s subject matter jurisdiction. 
Public comments are limited to no more than three minutes. Except for certain specific 
exceptions, the Commission is prohibited from discussing or taking action on any item 
not appearing on the posted agenda. Public comment is intended for comments. 
Questions posed during public comment are not generally answered. If you have 
questions, please send them to the City Clerk at 
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LCACpubliccomment@morganhill.ca.gov to receive a response. (See additional 
noticing at the end of this agenda) 

RECOGNITIONS 

  
PUBLIC SERVICES DIRECTOR REPORT 
1. PSD Report 
  Recommendation: 

Recieve report. 
    
  
ADOPTION OF AGENDA 
  
BUSINESS 
1. Selection of Chair and Vice Chair 
  Recommendation: 

Select Chair and Vice Chair. 
    
2. Accept April 16, 2024 Meeting Minutes 
  Recommendation: 

Accept April 16, 2024 Meeting Minutes. 
    
3. Summer Recreation Update 
  Recommendation: 

Receive updates on Summer Recreation Programs. 
    
4. Transportation Master Plan Update and Draft Goals 
  Recommendation: 

Accept presentation by Staff regarding the City's Transportation Master Plan 
Update and review, discuss, and provide feedback on draft Transportation 
Master Plan goals. 

    
5. Work Plan Updates 
  Recommendation: 

1. Provide Work Plan Updates; and 
2. Discuss preparation of Work Plan Update for Fiscal Year 2024/25 

 
    
  
ANNOUNCEMENTS 
  
FUTURE COMMISSION AGENDA ITEMS 
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ADJOURNMENT 
 

NOTICE 

Any documents produced by the City and distributed to the majority of the Commission less than 72 hours 
prior to an open meeting, will be made available for public inspection at the City Clerk’s Counter at City 
Hall located at 17575 Peak Avenue, Morgan Hill, CA, 95037 and at the Morgan Hill Public Library located 
at 660 West Main Avenue, Morgan Hill, California, 95037 during normal business hours. (Pursuant to 
Government Code 54957.5) 

PUBLIC COMMENT 

Members of the Public are entitled to directly address the Commission concerning any item that is 
described in the notice of this meeting, before or during consideration of that item. If you wish to address 
the Council on any issue that is on this agenda, please complete a speaker request card located in the 
foyer of the Council Chambers and deliver it to the Minutes Clerk prior to discussion of the item. You are 
not required to give your name on the speaker card in order to speak to the Commission, but it is very 
helpful. When you are called, proceed to the podium and the Chair will recognize you. If you wish to 
address the Commission on any other item of interest to the public, you may do so during the public 
comment portion of the meeting following the same procedure described above. Please limit your 
comments to three (3) minutes or less.  

Please submit written correspondence to the Minutes Clerk via email at 
PRCpubliccomment@morganhill.ca.gov, who will distribute correspondence to the Commission.  

Persons interested in proposing an item for the Commission agenda should contact a member of the 
Commission who may plan an item on the agenda for a future Commission meeting. Should your 
comments require Council action, your request may be placed on the next appropriate agenda. Council 
discussion or action may not be taken until your item appears on an agenda. This procedure is in 
compliance with the California Public Meeting Law (Brown Act) Government Code §54950.  

City Council Policies and Procedures (CP 03-01) outlines the procedure for the conduct of public 
hearings. Notice is given, pursuant to Government Code Section 65009, that any challenge of Public 
Hearing Agenda items in court, may be limited to raising only those issues raised by you or on your behalf 
at the Public Hearing described in this notice, or in written correspondence delivered to the Commission 
at, or prior to the Public Hearing on these matters.  

The time within which judicial review must be sought of the action by the Commission, which acted upon 
any matter appearing on this agenda is governed by the provisions of Section 1094.6 of the California 
Code of Civil Procedure.  

For a copy of Commission Policies and Procedures CP 97-01, please contact the City Clerk’s office (408) 
779-7259, (408) 779-3117 (fax) or by email cityclerk@morganhill.ca.gov. 

 

 

AMERICANS WITH DISABILITIES ACT (ADA) 

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a 
disability-related modification or accommodation to participate in this meeting, please contact the City 
Clerk's Office at (408)779-7259, (408)779-3117 (fax) or by email cityclerk@morganhill.ca.gov.  Requests 
must be made as early as possible and at least two-full business days before the start of the meeting. 
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Parks & Recreation Commission Public Services Director Report 

Announcements 

• New Recreation Software has been fully implemented. The City now uses CivicRec 

for all recreation facility reservations, program registration, day passes and 

memberships. 

• National Night out will be held on Tuesday, August 6, 5-8pm at the Morgan Hill Civic 

Center. Is the Commission interested in hosting a booth? 

• The City hosted its annual Open Streets Event on Saturday, May 11. Staff estimate 

2,200 participants, including 32 that signed up for the Fun Run/5k. Numerous 

volunteers made the event possible, including the Commissioners that volunteered 

at the event. 

 

Calendar of Upcoming Items 

May 2024 
 

Every Wednesday, May 1st – July 24th: 

• Co-ed Competitive Volleyball League  

o Must be registered.  

o Time: 6:30 PM – 9:30 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

o *No league on 7/3 

Every Wednesday, May 1st – 8th:  

• Youth Education: Coding Club 

o Time: 4:00 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

• Youth Education: Python Programming 

o Time: 5:15 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 
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Every Thursday, May 2nd – July 25th: 

• Co-ed Recreational Volleyball League  

o Must be registered.  

o Time: 7:00 PM – 9:00 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

o *No league on 7/4 

Every Thursday, May 2nd – 16th: 

• Youth Special Interest: Tot Tap Classes 

o Time: 3:30 PM 

o Where: Morgan Hill Community & Cultural Center 

              (17000 Monterey St, Morgan Hill, CA 95037) 

• Youth Special Interest: Youth Tap I 

o Time: 4:05 PM 

o Where: Morgan Hill Community & Cultural Center 

              (17000 Monterey St, Morgan Hill, CA 95037) 

• Youth Special Interest: Youth Tap II 

o Time: 5:00 PM 

o Where: Morgan Hill Community & Cultural Center 

              (17000 Monterey St, Morgan Hill, CA 95037) 

1st and 3rd Friday of the Month, May 3rd and 17th: 

• Senior Center Karaoke in Multipurpose Room 

o Time: 9:30 AM 

o Where: Centennial Recreation Center’s Senior Center Multipurpose Room 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

Saturday, May 4th: 

• Volunteering for Local Parks & Trails 

o Time: 9:00 AM – 11:00 AM 

o Where: E Dunne/Condit 

(Meet at Carl Jr Parking Lot on Condit) 

o Contact MorganHillCleanUp@gmail.com for more information. 

Every Sunday, May 5th – 19th:  

• Intro to Pickleball for Adults  

o Must be registered.  
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o Time: 12:00 PM – 1:00 PM 

o Where: Morgan Hill Community Park, Outdoor Pickleball Courts 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

• Pickleball: Beginner/Intermediate Class for Adults 

o Must be registered.  

o Time: 1:00 PM – 2:00 PM 

o Where: Morgan Hill Community Park, Outdoor Pickleball Courts 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

• Pickleball: Beginner/Intermediate Class for Adults 

o Must be registered.  

o Time: 2:00 PM – 3:00 PM 

o Where: Morgan Hill Community Park, Outdoor Pickleball Courts 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Every Monday, May 6th – August 5th: 

• Co-ed Competitive and Recreational Basketball League  

o Must be registered. 

o Time: 5:30 PM – 9:30 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

o *No league on 5/27 and 7/1 

Every Monday, May 6th – 20th:  

• Pickleball: Beginner/Intermediate Class for Adults 

o Must be registered.  

o Time: 9:00 AM – 10:00 AM 

o Where: Morgan Hill Centennial Recreation Center Gym 

 (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Every Tuesday, May 7th -28th: 

• Bingo at the Community & Cultural Center 

o Time: Doors open at 4:30 PM; Early Bird at 5:45 PM; Regular Games at 6:30 PM 

o Where: Advent Lutheran Church  

      (16870 Murphy Ave., Morgan Hill, CA 95037) 

Every Tuesday, May 7th – 21st: 

• Tennis: Beginner/Intermediate Class for Adults  

o Must be registered.  
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o Time: 9:00 AM – 10:00 AM 

o Where: Morgan Hill Community Park, Outdoor Pickleball Courts 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Wednesday, May 8th:  

• Youth Education: Coding Club 

o Time: 4:00 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

• Youth Education: Python Programming 

o Time: 5:15 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Every Thursday, May 9th – May 16th: 

• Youth Special Interest: Tot Tap Classes 

o Time: 3:30 PM 

o Where: Morgan Hill Community & Cultural Center 

              (17000 Monterey St, Morgan Hill, CA 95037) 

• Youth Special Interest: Youth Tap I 

o Time: 4:05 PM 

o Where: Morgan Hill Community & Cultural Center 

              (17000 Monterey St, Morgan Hill, CA 95037) 

• Youth Special Interest: Youth Tap II 

o Time: 5:00 PM 

o Where: Morgan Hill Community & Cultural Center 

              (17000 Monterey St, Morgan Hill, CA 95037) 

Saturday, May 11th: 

• Parent’s Night Out 

o Time: 5:00 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

• Morgan Hill Open Streets Event 

o Time: 9:00 AM – 1:00 PM 

o Where: Downtown Morgan Hill 

       (Monterey Road between Main Avenue and 4th Street) 
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Every Second and Third Tuesday, May 14th and 21st: 

• Adaptive Adult Hangout (18+) 

o Time: 4:30 PM – 6:30 PM 

o Where: Centennial Recreation Center’s Teen Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Saturday, May 18th: 

• Family Health and Wellness Resource Fair 

o Time: 10:00 AM – 2:00 PM 

o Where: Morgan Hill Community and Cultural Center 

              (17000 Monterey St., Morgan Hill, CA 95037) 

 

• Volunteering for Local Parks & Trails 

o Time: 9:00 AM – 11:00 AM 

o Where: Little Llagas Creek Trail/Monterey between Spring and Tennant 

(Meet at Cosmo Ave by the trail) 

o Contact MorganHillCleanUp@gmail.com for more information. 

Saturday and Sunday, May 18th – 19th: 

• Bay Area Dog Agility 

o Time: Saturday 8:00 AM to Sunday 11:30 AM 

o Where: Morgan Hill Outdoor Sports Center 

(16500 Condit Rd., Morgan Hill, CA 95037) 

Tuesday, May 21st: 

• Adaptive Adult Hangout (18+) 

o Time: 4:30 PM – 6:30 PM 

o Where: Centennial Recreation Center’s Teen Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Friday to Monday, May 24th – 27th: 

• International Swim Meet 

o Time: Friday 7:00 AM to Monday 4:00 PM 

o Where: Morgan Hill Aquatic Center 

(16200 Condit Rd., Morgan Hill, CA 95037) 
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Saturday and Sunday, May 25th – 26th: 

• Sunnyvale Alliance Soccer Tournament 

o Time: Saturday 1:30 PM to Sunday 2:30 PM 

o Where: Morgan Hill Outdoor Sports Center 

(16500 Condit Rd., Morgan Hill, CA 95037) 

Wednesday, May 29th: 

• West Little Llagas Creek Trail Planning Meeting 

o Time: 6:00 PM 

o Where: Virtual - https://us02web.zoom.us/j/86292454754 

Phone: 1 669 444 9171 US 

Webinar ID: 862 9245 4754 

Friday, May 31st: 

• Morgan Hill Pride Flag Raising Ceremony 

o Time: 6:00 PM 

o Where: Morgan Hill Civic Center, 17555 Peak Avenue, Morgan Hill, CA 95037 

Every Day in May: 

• Senior Center Activities 

o Senior Center Monthly Newsletter lists out every activity, date/time, and room 

o Time: Varies (Senior Center is open 9AM-3PM) 

o Where: Centennial Recreation Center’s Senior Center 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

June 2024 
 

Saturday, June 1st: 

• Volunteering for Local Parks & Trails 

o Time: 9:00 AM – 11:00 AM 

o Where: Crest/Main Area 

(Meet Boys and Girls Club at 17666 Crest Ave) 

o Contact MorganHillCleanUp@gmail.com for more information. 

Saturday and Sunday, June 1st & 2nd: 

• SJ Rush Soccer Tournament 

o Time: 7:30 AM – 5:30 PM 

o Where: Morgan Hill Outdoor Sports Center 
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(16500 Condit Rd., Morgan Hill, CA 95037) 

Every Monday, June 3rd – August 5th: 
• Co-ed Competitive and Recreational Basketball League  

o Must be registered. 

o Time: 5:30 PM – 9:30 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

o *No league on 7/1 

Every Tuesday, June 4th -25th: 

• Bingo at the Community & Cultural Center 

o Time: Doors open at 4:30 PM; Early Bird at 5:45 PM; Regular Games at 6:30 PM 

o Where: Advent Lutheran Church  

      (16870 Murphy Ave., Morgan Hill, CA 95037) 

Every Wednesday, June 5th – July 24th: 

• Co-ed Competitive Volleyball League  

o Must be registered.  

o Time: 6:30 PM – 9:30 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

o *No league on 7/3 

Every Wednesday, June 5th – 26th: 

• Adaptive Hang-Out Wednesdays 

o Time: 4:00 PM – 8:00 PM 

o Where: Centennial Recreation Center’s Teen Center 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

Every Thursday, June 6th – July 25th: 

• Co-ed Recreational Volleyball League  

o Must be registered.  

o Time: 7:00 PM – 9:00 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

o *No league on 7/4 
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1st and 3rd Friday of the Month, June 7th and 21st: 

• Senior Center Karaoke in Multipurpose Room 

o Time: 9:30 AM 

o Where: Centennial Recreation Center’s Senior Center Multipurpose Room 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

Saturday, June 15th: 
• CVAL Novice Meet 

o Time: 7:00 AM - 1:00 PM 

o Where: Morgan Hill Aquatic Center 

(16200 Condit Rd., Morgan Hill, CA 95037) 

Every Sunday, June 23rd – August 4th:  

• Intro to Pickleball for Adults  

o Must be registered.  

o Time: 9:00 AM – 10:00 AM 

o Where: Morgan Hill Community Park, Outdoor Pickleball Courts 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

• Pickleball: Beginner/Intermediate Class for Adults 

o Must be registered.  

o Time: 10:00 AM – 11:00 AM 

o Where: Morgan Hill Community Park, Outdoor Pickleball Courts 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

• Pickleball: Beginner/Intermediate Class for Adults 

o Must be registered.  

o Time: 11:00 AM – 12:00 PM 

o Where: Morgan Hill Community Park, Outdoor Pickleball Courts 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Every Monday, June 24th – August 5th: 

• Pickleball: Beginner/Intermediate Class for Adults 

o Must be registered.  

o Time: 9:00 AM – 10:00 AM 

o Where: Morgan Hill Centennial Recreation Center Gym 

 (171 West Edmundson Ave., Morgan Hill, CA 95037) 
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Saturday, June 29th: 

• Boots & Brews 

o Time: 10:30 AM – 10:00 PM 

o Where: Morgan Hill Outdoor Sports Center 

(16500 Condit Rd., Morgan Hill, CA 95037) 

• CVAL Invitational 

o Time: All Day 

o Where: Morgan Hill Aquatic Center 

(16200 Condit Rd., Morgan Hill, CA 95037) 

Every Day in June: 

• Senior Center Activities 

o Senior Center Monthly Newsletter lists out every activity, date/time, and room 

o Time: Varies (Senior Center is open 9AM-3PM) 

o Where: Centennial Recreation Center’s Senior Center 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 
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1 

 
PARKS AND RECREATION STAFF REPORT 
MEETING DATE: May 21, 2024 
  
PREPARED BY:  
Chris Ghione, Public Services Director 
APPROVED BY: Chris Ghione 
  
SELECTION OF CHAIR AND VICE CHAIR 
   
RECOMMENDATION(S) 
Select Chair and Vice Chair. 
   
REPORT NARRATIVE: 
City Council Policy dictates the order of selection of Chair and Vice Chair for City 
Commissions.  Should a commissioner not wish to serve as Chair or Vice Chair, that 
individual could pass on his or her “turn” to serve in these roles. The current order per 
Council Policy to serve as Chair and Vice-Chair is: 

1. Commissioner Moniz – Appointed 7/2020 - Current Vice Chair 
2. Commissioner Maniar - Appointed 5/2022 

Commissioner Vittal - Appointed 5/2022 
3. Commissioner Lucido - Appointed 2/2023 
4. Commissioner Chabra - Appointed 4/2024 

Commissioner Zargar - Appointed 4/2024 
5. Commissioner van Keulen – Appointed 4/1998. Last served as Chair in 4/2021. 
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MEETING MINUTES 

Parks and Recreation Commission 
David Lovato  - Chair 

John Moniz - Vice Chair 
Julie Lucido - Commissioner 

Shweta Maniar - Commissioner 
Richard Scott - Commissioner 

Craig van Keulen  - Commissioner 
Harpreet Vittal - Commissioner 

 
Tuesday, April 16, 2024 7:00 PM 

 
Council Chamber 

17555 Peak Avenue, Morgan Hill, CA 95037 
 

CALL TO ORDER 

7:01pm 

ROLL CALL ATTENDANCE 

Commissioners Scott and van Keulen absent. 
  
PLEDGE OF ALLEGIANCE   

DECLARATION OF POSTING AGENDA 
 
  
PUBLIC COMMENT 
This opportunity for public comment is for items that are not on the agenda. If you 
would like to make comments on an item that is on the agenda, please wait until we get 
to that item to offer your comments. Members of the public are entitled to address the 
Commission concerning any item within the Commission’s subject matter jurisdiction. 
Public comments are limited to no more than three minutes. Except for certain specific 
exceptions, the Commission is prohibited from discussing or taking action on any item 
not appearing on the posted agenda. Public comment is intended for comments. 
Questions posed during public comment are not generally answered. If you have 
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April 16, 2024 
2 

questions, please send them to the City Clerk at 
LCACpubliccomment@morganhill.ca.gov to receive a response. (See additional 
noticing at the end of this agenda)  
Rocky Garcia on parks and recreation related development projects. 

RECOGNITIONS 

None 
  
PUBLIC SERVICES DIRECTOR REPORT   
1. Report 
  Recommendation: 

Recieve report. 
     
  

 

  
ADOPTION OF AGENDA  
Motion Maniar, Second Lovato, Adopted 5-0 
  
BUSINESS   
1. Accept March 19, 2024 Meeting Minutes 
  Recommendation: 

Accept March 19, 2024 Meeting Minutes. 
     
  Motion Moniz, Second Lucido, Accepted 5-0 
2. Receive Older Adults/Senior Center Programs and Services Update 
  Recommendation: 

Receive Older Adults/Senior Center Programs and Services Update. 
     
  Update provided by Anna Bielecki, Recreation Coordinator. 
3. Recommend approval of Leadership Morgan Hill project at the Community 

and Cultural Center 
  Recommendation: 

Recommend approval of Leadership Morgan Hill project at the Community and 
Cultural Center to improve splash pad area. 

     
  Motion Moniz, Second Lovato, Recommend Approval of Project to the City 

Council. 
4. Review FY 2024/25 to FY 2029/30 Capital Improvement Program 
  Recommendation: 

Provide comments and feedback on the proposed FY 2024/25 through FY 
2029/30 Capital Improvement Program (CIP). 

     
  Agree and Recommend the Park and Recreation CIP. 

Motion Lovato, Second Moniz, Approve 5-0 
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April 16, 2024 
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5. Work Plan Updates 
  Recommendation: 

Receive Work Plan Updates. 
     
  Commissioners provided Work Plan updates. 
  
ANNOUNCEMENTS  
Commissioner Lovato Announced the Open Streets Event on May 11. 
Commissioner Vittal Announced the Health Fair Event on May 18. 
  
FUTURE COMMISSION AGENDA ITEMS  
None 
  
ADJOURNMENT  
8:13pm 
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Summer 2024
Morgan Hill 
Recreation
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New Registration Software!
Launched on April 2!

www.mhparksandrec.com 
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• Recreation Swim 
• Swim Lessons
• Splash Swim Team

• Lap Swim 
• Aqua Fitness Classes
• Picnic/Cabana Rentals

Aquatic Center
Opens for the Summer Season on Saturday, June 8
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• Year-round program; highest participation is in the 
summer with over 100 swimmers. 

• Practices Monday-Thursday with an optional Water 
Polo Practice on Fridays.

• All Swim Team Participants must have an active CRC 
membership.

Splash Swim/Water Polo Team

3
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Mini Golf at the AC
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Facebook
Morgan Hill Aquatics Center

Stay up to date with the AC

5

Instagram
mhaquaticscenter
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Access to the Centennial Recreation Center and 
Aquatics Center for 3 months 

(June, July and August)

Summer Access Pass!

6
Page 24 of 60



Over 50 Summer Camp Options!
• Sports   
• Dance
• LEGO
• Preschool

Camps, Programs and Classes!

7

• JR. Lifeguarding 
• Science
• Robotics
• Coding
• Art
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Summer Camp Calendar

8
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Opens on Wednesday, June 5

Monday-Thursday: 11am-3pm
Fridays: Closed
Saturdays and Sundays: 11am-3pm

Downtown Splash! 
Located at the CCC

9
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4 

 
PARKS AND RECREATION STAFF REPORT 
MEETING DATE: May 21, 2024 
  
PREPARED BY:  
Chris Ghione, Public Services Director 
APPROVED BY: Chris Ghione 
  
TRANSPORTATION MASTER PLAN UPDATE AND DRAFT GOALS 
   
RECOMMENDATION(S) 
Accept presentation by Staff regarding the City's Transportation Master Plan Update 
and review, discuss, and provide feedback on draft Transportation Master Plan goals. 
   
REPORT NARRATIVE: 
In June 2023, the City contracted with Hexagon Transportation Consultants for creation 
of the City’s first comprehensive Transportation Master Plan. The Plan is intended to 
provide numerous components, including traffic counts, future traffic modeling, updated 
speed survey to set speed limits, review of existing transportation infrastructure, specific 
review and analysis of bike and pedestrian infrastructure, development of transportation 
priorities for the City, creation of a capital improvement program, and numerous other 
components. 
 
The purpose of this item is to provide the Commission with an opportunity to receive an 
update on the Plan and provide input and direction on the multiple components of the 
Plan. These components include: 

• Provide general input the Commission is receiving from residents on the Plan 
• Provide specific direction and input on the Draft Goals and Strategies 

(Attachment 1) 
• Provide specific direction and input on the Prioritization Criteria (Attachment 2) 

 
The Parks and Recreation Commission also serves the role as the recommending body 
related Bicycle and Trails items for the City Council, so the Commissions review is most 
critical in those areas. 
 
The initial months of the process to develop the Plan were used to gather existing data, 
collect current condition data, and engage with the community to understand community 
priorities. Known issues the Plan will review and address include: Traffic Congestion & 
Speeding, Regional Cut-Through Traffic, Biking & Walking Safety, Closing of Pedestrian 
and Bikeways Gaps, Identifying Transit Needs and Gaps, Prioritize Multi-Modal Inter-
City Travel, and Alignment of City Transportation Policies (LOS/VMT/Multi-Modal 
Travel).  Additionally, through engagement with residents, stakeholders, staff, 
commissions and the Council additional priorities are being established.  Significant 
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detailed data/information is available on the project website at: 
www.morganhill.ca.gov/2423/Transportation-Master-Plan-Update. This data/information 
includes:  

• All presentations, meeting notes, handouts from Stakeholder Group Meetings 
• The Transportation Demand Forecasting Model Update 
• Level of Service Analysis, Policy and Congestion Research 
• Cut Through Traffic Destination Study 
• Community Survey Results 
• Data on Intersection and Roadway Traffic Counts 

 
Goals and Strategies 
Based on the purpose of the Plan and best practices in transportation planning 
combined with analysis of the City's existing data and community concerns expressed 
through the process, so far, draft strategies and goals have been developed for the 
Commission's review and input. Through work with the stakeholders group and receipt 
of community feedback. In addition to concern about improving roadway congestion, 
significant community concern related to pedestrian & bicycle safety, 
speeding/collisions, regional cut-through traffic, and gaps in the system exist within the 
community. While analysis performed as part of the Plan shows that Morgan Hill is safe 
in comparison to the State and other local jurisdictions, community concern highlights 
the need to work to address these issues further. The goals and strategies outlined in 
Attachment 1 are intended to provide the basis for future work in this area. Feedback 
from the Commission is desired on the draft Goals and Strategies. 
 
Improvement and Strategy Prioritization 
Knowing that the City has limited resources to address the overall needs of the City, 
prioritization is required in all areas. The City has historically operated with a lean team 
managing transportation and traffic for the City, which requires clear priorities to 
efficiently operate and provide service to the community. To support the Council, 
Commission and staff in future decision-making, the development of criteria for 
transportation projects and strategies is proposed as part of the Plan. The draft criteria 
outlined in Attachment 2 related to transportation safety, gaps, and operations have 
been developed to assist in prioritizing future improvements & strategies. Feedback 
from the Commission is desired on the draft criteria. 
 
  
 

Page 29 of 60

file:///C:/home/PacketGeneration/1d29147b1d/stream/MORGANHILLCA///www.morganhill.ca.gov/2423/Transportation-Master-Plan-Update


 

Draft TMP Goals, Strategies & Actions 

Goal TMP-1: Safety. Eliminate traffic fatalities and reduce the number of non-fatal collisions for all 

modes within the City. 

• Strategies & Actions TMP-1.1: Apply road design techniques that reduce excess speeding and 

accommodate the needs of all road users. 

• Strategies & Actions TMP-1.2: Prioritize projects that are likely to reduce collisions along the 

City’s High Injury Network. 

• Strategies & Actions TMP-1.3: Apply strategies identified in Vision Zero Morgan Hill. 

• Strategies & Actions TMP-1.4: Utilize grant funding for pedestrian, bicycle, and vehicle safety 

educational programming. 

• Strategies & Actions TMP-1.5: Pursue grant funding to implement focused and effective speed 

reduction marketing campaigns in coordination with police department. 

• Strategies & Actions TMP-1.6: Provide increasing levels of traffic enforcement through the 

Police Department. 

• Strategies & Actions TMP-1.7: Decrease emergency response times through the implementation 

of technology. 

Goal TMP-2: Increased Transportation Options – Provide a range of high-quality and comfortable 

bikeways, trails, pedestrian facilities, and local transit options to create a safe, connected, balanced, and 

convenient transportation system for all ages, abilities, and socioeconomic groups. 

• Strategies & Actions TMP-2.1: Apply multimodal street design to create high-comfort and low-

stress walking and biking facilities and accommodate other forms of micromobility (e.g., e-bikes). 

• Strategies & Actions TMP-2.2: Create well-connected networks of bikeways and trails that allow 

for travel across the City of Morgan Hill. 

• Strategies & Actions TMP-2.3: Improve connections between the local bicycle network and 

regional bicycle network. 

• Strategies & Actions TMP-2.4: Identify and secure long-term funding for the VTA and/or the City 

to provide local transit service, including MoGo. 

• Strategies & Actions TMP-2.5: Advocate for VTA to provide additional bicycle facilities and close 

network gaps in Morgan Hill’s sphere of influence in the VTA Countywide Bike Plan. 

Goal TMP-3: Access to Regional Transit Services and Local Destinations – Enhance access to regional 

transit services and local destinations like Downtown, schools, parks, and services through improved 

multimodal connections and local transit options that enable more trips to take place without relying on 

a private vehicle. 

• Strategies & Actions TMP-3.1: Invest in complete sidewalks and frequent crossings in pedestrian 

priority zones. 
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• Strategies & Actions TMP-3.2: Improve first mile/last mile connections to the Morgan Hill 

Caltrain station and local bus stops. 

• Strategies & Actions TMP-3.3: Prioritize pedestrian and bicycle improvements on roadways 

identified as ped/bike priority corridors. 

• Strategies & Actions TMP-3.4: Improve access and safety to trailheads. 

• Strategies & Actions TMP-3.5: Proactively encourage the use of non-auto modes of travel to 

local destinations and schools via community educational and marketing programs. 

Strategies & Actions TMP-3.6: Complete school area safety assessments to identify 

pedestrian/bicycle safety improvements. 

Goal TMP-4: Congestion Management – Reduce travel time and improve vehicular throughput on city 

streets by improving intersection and corridor operations, minimizing the extent of regional cut-through 

traffic, and encouraging mode shift. 

• Strategies & Actions TMP-4.1: Identify and procure funding for increased congestion 

management resources and driver education within the City. 

• Strategies & Actions TMP-4.2: Apply feasible physical intersection improvements or signal 

timing improvements and equipment upgrades to reduce delay along city streets. 

• Strategies & Actions TMP-4.3: Implement traffic calming measures to discourage speeding and 

reduce cut-through traffic. 

• Strategies & Actions TMP-4.4: Design vehicular access on all future roadways to minimize 

adverse traffic operations and conflicts with pedestrians and bicyclists. 

• Strategies & Actions TMP-4.5: Ensure the design of all new streets planned as part of the 

General Plan network and that link new development to existing roadways include bike/ped 

facilities. 

• Strategies & Actions TMP-4.6: Participate in regional TDM programs to reduce overall traffic 

volume by encouraging a shift in travel modes. 

• Strategies & Actions TMP-4.7: Advocate and lead efforts for the expansion of toll/Express/HOV 

lanes on Highway 101 to reduce congestion management services. 

• Strategies & Actions TMP-4.8: Implement VMT policies designed to reduce the number of 

vehicles on City roadways (including last mile transit service options such as MoGo). 

• Strategies & Actions TMP-4.9: Advocate and identify opportunities to support increases in 

regional transit services, including regional bus service, rail service, and other.  

• Strategies & Actions TMP-4.10: Coordinate with Santa Clara County on implementing roadway 

improvements within Morgan Hill’s sphere of influence. 
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Evaluation Criteria Applicable goals

#1 PRIORITY

Located along the HIN or at intersections that have a collision history

Proposed measure is an identified effective safety countermeasure by FHWA

Includes pre-determined set of speed management/traffic calming techniques

COMMUNITY CONSIDERATION

Improves ped safety, comfort, and/or closes network gaps in ped priority zones

Improves comfort and/or provides new connections across US 101

Includes ped friendly urban design and placemaking elements like landscaping, 

wayfinding, lighting along the public ROW

Improves and/or provides new bicycle facilities along bike/ped priority corridors

Improves comfort and/or provides new connections across US 101

Improves connections between the local bicycle network and regional bicycle network

Accommodates other modes of micromobility (e.g. e-bikes)

Location of the project is within 1/2 mile of an identified destination like a school, park, 

Downtown, or services

Improves first mile/last mile connections to the Morgan Hill Caltrain station and local 

bus stops.

Improves access and safety to trailheads
Reduces travel time and improves vehicle throughput along City streets for inner city 

trips

Improves/adds street connections based on projected growth in the city (All new street 

connections will be designed with bike/ped facilities)

Encourages modeshift for the purpose of reducing VMT

Includes pre-determined set of traffic calming techniques that reduce regional cut-

through traffic

Signal timing adjustments on city arterials to discourage regional cut-through traffic

7 Equity Proximity to high levels of higher density housing/low-income housing Goal TMP-2: Increased Transportation 

Options, Goal TMP-3: Access to 

Regional Transit Services and Local 

Destinations

ENGINEERING/STAFF CONSIDERATION

8 Consistency with 

other City Plans or 

Programs

Project previously identified in local or regional plan

--

9 Engineering Feasibility Project applies current design standards and design is feasible and constructible, i.e. it 

can be completed within existing curb lines or right of way --

10 Operational Cost On-going expenses for the project

--

City has an available funding source for the project

Likelihood of receiving grant funding

12 Impact to Value Ratio Expected project costs will be weighed against project benefits --

13 Implementation Project is wholly City-led versus requiring developers to lead it or requiring coordination 

with County --

PROJECT PRIORITIZATION & EVALUATION CRITERIA

1

Goal TMP-1: Safety, Goal TMP-2: 

Increased Transportation Options, Goal 

TMP-4: Congestion Management

Pedestrian Safety, 

Comfort, and 

Connectivity

2

Priorities

Goal TMP-1: SafetySafety

3 Bike Safety, Comfort, 

and Connectivity

Funding11 --

Goal TMP-4: Congestion Management

Vehicle Operations5

6 Regional Cut-through 

Traffic

Goal TMP-4: Congestion Management

Goal TMP-1: Safety, Goal TMP-2: 

Increased Transportation Options, Goal 

TMP-4: Congestion Management

4 Goal TMP-1: Safety, Goal TMP-2: 

Increased Transportation Options, Goal 

TMP-3: Access to Regional Transit 

Services and Local Destinations, Goal 

TMP-4: Congestion Management

Access to Key 

Destinations
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Morgan Hill Transportation 
Master Plan

Parks & Recreation Commission #2
May 21st, 2024
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PRC’s Role in TMP Development
• Provide Insights & Feedback that Commissioners are 

Receiving from Residents

• Provide Input on Proposed Policies 
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Recap of Previous Meeting
• Overview of Need & Purpose for TMP

• Introduction of Consultant Team

• General TMP Scope and Components:
• Anticipated Schedule

• Community Outreach and Stakeholder 

Committee

• Feedback on bike, ped, safety, and traffic 

operations issues

Safety
Transportation 

Options

Access
Congestion 

Management
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Stakeholders Meetings

• Three meetings since last report

• Presented & discussed data, evaluation, & 
analysis:
• Community Survey Results

• Regional Cut-Through Study

• Bike/Ped Network Gaps & Safety

• New TDF Model

• Traffic Operations

• Goals, Strategies, & Actions

• Street Typologies

• Improvement Toolbox

• Improvement Prioritization Criteria

• Each meeting included a Group Workshop to 
provide opportunity for feedback on topics of 
meeting
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Vision

Existing & Future 
Conditions

Needs Assessment

Develop Strategies/Identify 
Improvements

Project Selection & 
Prioritization

Funding & Implementation

TMP Process 
Overview
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TMP Goals, Strategies,     
& Actions

Goal TMP-1: Safety

Goal TMP-2: Increased 
Transportation Options

Goal TMP-3: Access to Regional 
Transit Services & Local Destinations

Goal TMP-4: Congestion 
Management

Transportation 
Concerns & 
Deficiencies

• Speeding & Safety

• Traffic Flow/Congestion

• Regional Cut-Through

• Transit Accessibility

• Biking/Walking Safety

• Bike/Ped Network Gaps

• New Ped/Bike Connections

• Encourage Use of Public 
Transit

• Emergency Response Times

• Connectivity to Trans. Outside 
MH

Vision

Existing & Future 
Conditions

Needs Assessment

Develop 
Strategies/Identify 

Improvements

Project Selection 
& Prioritization

Funding & 
Implementation
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Existing & Future Conditions Overview

• Collision analysis

• Sidewalk gaps and crossing opportunities 
assessment

• Level of Traffic Stress (LTS) assessment for bikes

• Engineering & Traffic Survey (E&TS)

• Operations Analysis

• Regional Cut-through Analysis

Vision

Existing & Future 
Conditions

Needs Assessment

Develop 
Strategies/Identify 

Improvements

Project Selection 
& Prioritization

Funding & 
Implementation
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Crash Locations and Severity
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Pedestrian Priority Zones (Existing Sidewalks)
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Existing and Previously Proposed Bikeways and Trails 
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Level of Traffic Stress and Existing Bike Facilities  
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Current (Year 2023) Intersection 
Operations

11 Intersections Operating at LOS D

- Five intersections have LOS E/F 
standard

1 Intersection Operating at LOS E

Butterfield/Tennant

2 Intersections Operating at LOS F

Hale/Wright 

San Pedro/Monterey

Page 44 of 60



GP Buildout (Year 2050) 
Intersection Operations

13 Intersections Operating at LOS D

- 7 intersections have LOS E/F standard

8 Intersection Operating at LOS E

18 Intersections Operating at LOS F

-One intersection within Downtown
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Traffic Operations Analysis Summary

2023 2050

Intersection operating close to 
substandard level

7 (8%) 8 (9%)

operating at substandard level 2 (2%) 24 (28%)

Segment operating close to 
substandard level

11 (11%) 22 (22%)

operating at substandard level 0 (0%) 10 (10%)

Page 46 of 60



Regional Cut-through Analysis
• AM peak period has more 

cut-through than PM peak 
period

• AM cut-thru on many streets 
is greater than 25%

• Streets with 40-50% cut-
through during AM peak hour 
are of greatest concern:

✓ Condit Road
✓ Hale Road/DeWitt 

Avenue
✓ Hill Road
✓ Watsonville Road
✓ Murphy Avenue
✓ Edmundson Avenue

AM Peak Period
Page 47 of 60



Street Typologies OverviewVision

Existing & Future 
Conditions

Needs Assessment

Develop 
Strategies/Identify 

Improvements

Project Selection 
& Prioritization

Funding & 
Implementation

• Applied Street Typologies to major roads in 
Morgan Hill

• Based on existing speeds, Average Daily Traffic 
(ADT) volumes, and adjacent land uses

• In the TMP, each Street Typology will be 
accompanied by a set of general Design 
Guidelines which can be used to determine 
future improvements and recommendations by 
mode 
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Street Typologies
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Vision

Existing & Future 
Conditions

Needs Assessment

Develop 
Strategies/Identify 

Improvements

Project Selection 
& Prioritization

Funding & 
Implementation

Next Steps….

Develop Strategies/Identify 
Improvements

• Improvement projects and strategies will be identified based on 
existing/future conditions analysis and community input

• Toolbox used to develop TMP project recommendations.

• Improvement Categories:
• Bike/Ped
• Urban design & placemaking
• Vehicle operations
• Traffic Calming 

• The TMP will also include recommendations for future strategies & 
actions

• Safety will be embedded in all proposed improvements
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Sidepath Bike LaneBuffered Bike Lane

Separated Bike Lane Protected IntersectionEnhanced Crossings

Bicycle Improvements
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Pedestrian Refuge Island Transit Stop AmenityStreet trees/landscaping

Wide Sidewalks Sidewalk/SidepathTrail Connections

Pedestrian Improvements
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Radar Speed Feedback Sign Signing & Striping

Curb Extension Road Diet Chicane

Traffic Calming

Median Island

Curb Extension
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Vision

Existing & Future 
Conditions

Needs Assessment

Develop 
Strategies/Identify 

Improvements

Project Selection & 
Prioritization

Funding & 
Implementation

Project Selection & 
Prioritization

• Many improvement projects and strategies will be 
identified based on existing/future conditions analysis 
and community input

• Prioritization criteria used to narrow improvement 
projects

• Prioritization criteria developed based on TMP goals, 
strategies & actions
• Criteria can be ranked and weighted differently 

based on community priorities
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Next Steps & Schedule
• Identify list of potential improvements and 

strategies - Early Summer
• Finalize Goals and Improvement Prioritization - 

Early Summer
• Additional Community outreach to garner 

feedback on preferred improvements and 
strategies - Late Summer

• Prioritize improvements and strategies -Early 
Fall

• DRAFT TMP – Late Fall
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Feedback

• TMP Goals
• Additional Goals and/or adjustments?
• Additional Strategies & Actions?

• Prioritization Criteria
• Additional Criteria to Consider? 
• Suggested Prioritization of Criteria?
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Parks & Recreation Commission 

FY 2023-24 Work Plan – Approved August 23, 2023 

Project 
(Commissioner 
Responsible) 

City Council 
Priority 

Supported 

Staff Resources 
Required 

Desired Outcome 

1. Get youth more active 
in Parks and Recreation 

Supporting Our Youth, Seniors 
& Entire Community 

Recreation 
Manager  
(Minimal) 

Review program opportunities for new youth 
programming. (Maniar/Vittal/Lovato) 

2. Support bicycle and 
trails development 
efforts 
 

Supporting Our Youth, Seniors 
& Entire Community 
 

PS Director 
(Minimal) 

Work to coordinate with community members on 
bicycle and trails issues with volunteer Bicycle and 
Pedestrian Advocacy Group. (Lovato) 

3. Support the Morgan 
Hill Magical Bridge 
ongoing operations 
 

Supporting Our Youth, Seniors 
& Entire Community 
 

Recreation 
Supervisor and 
Coordinator 
(Moderate) 

Support and enhance the ongoing volunteer and 
ambassador efforts at the Morgan Hill Magical Bridge 
Playground, including a youth volunteer program.  
(Vittal/Maniar) 

4. Support planning for 
updated sports facilities 
and partnerships  
 

Supporting Our Youth, Seniors 
& Entire Community 
Economic Development 

Recreation 
Manager  
(Minimal) 

1. Monitor Outdoor Sports Center transition to new 
operator. (van Keulen) 

2. Monitor Centennial Recreation Center Expansion 
programming. (van Keulen) 

5. Support City in grant 
opportunities 
 

Supporting Our Youth, Seniors 
& Entire Community 
Fiscal Sustainability 

PS Director 
(Moderate) 
Mngt Analyst 
(Moderate) 

1. Support City staff in identifying and evaluating grant 
opportunities and associated projects. (Scott/Maniar) 

2. Explore opportunities for tree establishment watering 
funding. (Scott) 

6. Increase volunteer 
Adopt a Park Program 
participation 

Supporting Our Youth, Seniors 
& Entire Community 
Fiscal Sustainability 

PS Director 
(Minimal) 
CS Supervisor 
(Minimal) 

As an exploratory committee, evaluate the opportunity 
to recreate ongoing volunteer groups to support park 
maintenance. (Scott/Lovato) 

7. Evaluate opportunities 
to increase youth 
involvement in park 
planning 
 

Supporting Our Youth, Seniors 
& Entire Community 
 

PS Director 
(Minimal) 
Rec Coord 
(Minimal) 

Work with City staff to review opportunities to more 
formally include youth in park planning projects. 
(Vittal/Lovato) 

Page 59 of 60



 

 

Project 
(Commissioner 
Responsible) 

City Council 
Priority 

Supported 

Staff Resources 
Required 

Desired Outcome 

8. Support City park 
planning efforts 

Supporting Our Youth, Seniors 
& Entire Community 
 

PS Director 
(Minimal) 
 

1. Evaluate future opportunities for parkland acquisition 
and development. (van Keulen/Lovato) 

2. Research opportunities for the creation of additional 
dog parks in existing or new park spaces. (Moniz) 

3. Review options for the future of the Community Park 
Pond. (All) 

8. Support the Annual 
Open Streets Event 

Supporting Our Youth, Seniors 
& Entire Community 
 

PS Director 
(Minimal) 
CS Supervisor 
(Moderate) 

Support the planning and implementation of the annual 
Open Streets Event. (Moniz/Lovato) 

9. Explore an “Art in the 
Park” Type Event 

Supporting Our Youth, Seniors 
& Entire Community 
 

PS Director 
(Minimal) 
CS Supervisor 
(Minimal) 

Explore the opportunity to develop and implement an 
“Art in the Park” event, program or improvement. 
(Moniz) 

10. Develop Health and 
Wellness Fair for the 
General Community 

Supporting Our Youth, Seniors 
& Entire Community 
 

Recreation 
Coordinator 
(Moderate) 

Organize a health and wellness community resource 
fair. (Vittal/ Lucido/Lovato/Moniz) 

Staff Resources Required:  0-50 hours = Minimal  51-100 hours = Moderate  100+ hours = Significant 
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