
 
Regular Meeting Agenda 

Parks and Recreation Commission 
David Lovato - Chair 

John Moniz - Vice Chair 
Julie Lucido - Commissioner 

Shweta Maniar - Commissioner 
Richard Scott - Commissioner 

Craig van Keulen - Commissioner 
Harpreet Vittal - Commissioner 

 
Tuesday, November 21, 2023 7:00 PM 

 
Council Chamber 

17555 Peak Avenue, Morgan Hill, CA 95037 
 

 
 

CALL TO ORDER 

ROLL CALL ATTENDANCE 

DECLARATION OF POSTING AGENDA 

  
PUBLIC COMMENT 
This opportunity for public comment is for items that are not on the agenda. If you 
would like to make comments on an item that is on the agenda, please wait until we get 
to that item to offer your comments. Members of the public are entitled to address the 
Commission concerning any item within the Commission’s subject matter jurisdiction. 
Public comments are limited to no more than three minutes. Except for certain specific 
exceptions, the Commission is prohibited from discussing or taking action on any item 
not appearing on the posted agenda. Public comment is intended for comments. 
Questions posed during public comment are not generally answered. If you have 
questions, please send them to the City Clerk at ccpubliccomment@morganhill.ca.gov 
to receive a response. (See additional noticing at the end of this agenda) 
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RECOGNITIONS - KIWANIS CLUB OF MORGAN HILL & HALLOWEEN HAUNT 
WINNERS 

  
PUBLIC SERVICES DIRECTOR REPORT 
1. Upcoming and Recent Parks and Recreation Activities 
  Recommendation: 
    
  
ADOPTION OF AGENDA 
  
BUSINESS 
1. Acceptance of October 17 Meeting Minutes 
  Recommendation: 

Accept October 17 Meeting Minutes. 
    
2. Update on Morgan Hill Pony Baseball Field Usage 
  Recommendation: 

1. Receive report on Morgan Hill Pony Baseball (MHPB) field usage at 
Community Park 
2. Recommend approval a 50% reduction in field rental fees based on 
improvements made to fields 

    
3. Receive Update on the Transportation Master Plan 
  Recommendation: 

1. Receive an update on the Transportation Master Plan; and  
2. Provide input to the project team. 

 
    
  
ANNOUNCEMENTS 
  
FUTURE COMMISSION AGENDA ITEMS 
  
ADJOURNMENT 
 

NOTICE 

Any documents produced by the City and distributed to the majority of the Commission less than 72 hours 
prior to an open meeting, will be made available for public inspection at the City Clerk’s Counter at City 
Hall located at 17575 Peak Avenue, Morgan Hill, CA, 95037 and at the Morgan Hill Public Library located 
at 660 West Main Avenue, Morgan Hill, California, 95037 during normal business hours. (Pursuant to 
Government Code 54957.5) 

PUBLIC COMMENT 
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Members of the Public are entitled to directly address the Commission concerning any item that is 
described in the notice of this meeting, before or during consideration of that item. If you wish to address 
the Council on any issue that is on this agenda, please complete a speaker request card located in the 
foyer of the Council Chambers and deliver it to the Minutes Clerk prior to discussion of the item. You are 
not required to give your name on the speaker card in order to speak to the Commission, but it is very 
helpful. When you are called, proceed to the podium and the Chair will recognize you. If you wish to 
address the Commission on any other item of interest to the public, you may do so during the public 
comment portion of the meeting following the same procedure described above. Please limit your 
comments to three (3) minutes or less.  

Please submit written correspondence to the Minutes Clerk, who will distribute correspondence to the 
Commission.  

Persons interested in proposing an item for the Commission agenda should contact a member of the 
Commission who may plan an item on the agenda for a future Commission meeting. Should your 
comments require Council action, your request may be placed on the next appropriate agenda. Council 
discussion or action may not be taken until your item appears on an agenda. This procedure is in 
compliance with the California Public Meeting Law (Brown Act) Government Code §54950.  

City Council Policies and Procedures (CP 03-01) outlines the procedure for the conduct of public 
hearings. Notice is given, pursuant to Government Code Section 65009, that any challenge of Public 
Hearing Agenda items in court, may be limited to raising only those issues raised by you or on your behalf 
at the Public Hearing described in this notice, or in written correspondence delivered to the Commission 
at, or prior to the Public Hearing on these matters.  

The time within which judicial review must be sought of the action by the Commission, which acted upon 
any matter appearing on this agenda is governed by the provisions of Section 1094.6 of the California 
Code of Civil Procedure.  

For a copy of Commission Policies and Procedures CP 97-01, please contact the City Clerk’s office (408) 
779-7259, (408) 779-3117 (fax) or by email cityclerk@morganhill.ca.gov. 

 

 

AMERICANS WITH DISABILITIES ACT (ADA) 

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a 
disability-related modification or accommodation to participate in this meeting, please contact the City 
Clerk's Office at (408)779-7259, (408)779-3117 (fax) or by email cityclerk@morganhill.ca.gov.  Requests 
must be made as early as possible and at least two-full business days before the start of the meeting. 
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Parks & Recreation Commission  

Director’s Report: Upcoming and Recent Parks and Recreation Related Activities and Events 

November 2023 
 

Every Wednesday, November 1st – November 15th:  

• Adaptive Hang-Out Wednesdays 

o Time: 4:00 PM – 8:00 PM 

o Where: Centennial Recreation Center’s Teen Center 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

• Adult Competitive Volleyball League 

o Must be registered. Interested players can register online once the new season is 

posted. 

o Time: 6:00 PM – 9:00 PM  

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Every Thursday, November 2nd – December 14th: 

• Youth Special Interest: Tot Tap Classes 

o Time: 3:30 PM  

o Where: Morgan Hill Community & Cultural Center 

       (17000 Monterey St, Morgan Hill, CA 95037) 

• Youth Special Interest: Youth Tap I 

o Time: 4:05 PM 

o Where: Morgan Hill Community & Cultural Center 

       (17000 Monterey St, Morgan Hill, CA 95037) 

• Youth Special Interest: Youth Tap II 

o Time: 5:00 PM 

o Where: Morgan Hill Community & Cultural Center 

       (17000 Monterey St, Morgan Hill, CA 95037) 

Saturday, November 4th:  

• Quicksilver Swim Meet 

o Time: 7:00 AM – 6:00 PM 

o Where: Morgan Hill Aquatic Center 

(16200 Condit Road, Morgan Hill, CA 95037) 
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• Starry Nights: Open Space Authority & the San Jose Astronomical Association (SJAA) 

o When: 7:00 PM 

o Where: Rancho Canada del Oro Open Space Preserve 

       (4289 Casa Loma Road Morgan Hill, CA 95037) 

• Magical Bridge Playground: Day of the Dead Celebration 

o Time: 3:00 PM – 5:00 PM 

o Where: Magical Bridge Playground  

(171 W Edmundson Ave, Morgan Hill, CA 95037) 

Sunday, November 5th: 

• Quicksilver Swim Meet 

o Time: 7:00 AM – 6:00 PM 

o Where: Morgan Hill Aquatic Center 

(16200 Condit Road, Morgan Hill, CA 95037) 

Every Monday, November 6th – December 11th: 

• Men’s Monday Night Competitive Basketball League  

o Must be registered. Interested players can register online once the new season is 

posted. 

o Time: 5:30 PM – 9:30 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Every Monday, November 6th – December 18th: 

• Youth Special Interest: Teen Tap 

o Time: 5:00 PM 

o Where: Morgan Hill Community & Cultural Center 

       (17000 Monterey St, Morgan Hill, CA 95037) 

Saturday, November 11th: 

• Parent’s Night Out 

o Time: 5:00 PM 

o Where: Morgan Hill Centennial Recreation Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Sunday, November 12th: 

• Morgan Hill Veteran’s Run 

o Time: 9:30 AM – 12:00 PM 

o Where: 17575 Peak Avenue, Morgan Hill, CA US 95037 
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Tuesdays, November 14th – November 21st (Second and Third Tuesday of 

each Month): 
• Adaptive Adult Hangout (18+) 

o Time: 4:30 PM – 6:30 PM 

o Where: Centennial Recreation Center’s Teen Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 

Friday, November 17th: 

• Senior Center Karaoke in Multipurpose Room 

o Time: 9:30 AM 

o Where: Centennial Recreation Center’s Senior Center 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

Saturday, November 18th: 

• Challenge Island Steam Family Day 

o Time: 10:00 AM 

o Where: Morgan Hill Community & Cultural Center 

       (17000 Monterey St, Morgan Hill, CA 95037) 

Saturday and Sunday, November 18th-19th: 

• District Cup Soccer Tournament 

o Time: All Day 

o Where: Morgan Hill Outdoor Sports Center 

(16500 Condit Rd, Morgan Hill, CA 95037) 

Tuesday, November 21st:     

o Senior Center Thanksgiving Celebration 

o Time: 9:00 AM – 3:00 PM 

o Where: Centennial Recreation Center’s Senior Center 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

Thursday & Friday, November 23rd – November 24th: 

• Senior Center Closed for Thanksgiving Holiday 
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Every Tuesday & Friday, November 28th – December 12th: 

• Winter Dance Performance 

o Time: 5:00pm 

o Where: Morgan Hill Community & Cultural Center 

       (17000 Monterey St, Morgan Hill, CA 95037) 

Every Day in November: 

• Senior Center Activities 

o Senior Center November Newsletter lists out every activity, date/time, and room 

o Time: Varies (Senior Center is open 9AM-3PM) 

o Where: Centennial Recreation Center’s Senior Center 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

 

 

December 2023 
 

Every Wednesday, December 6th – 13th: 

• Adaptive Hang-Out Wednesdays 

o Time: 4:00 PM – 8:00 PM 

o Where: Centennial Recreation Center’s Teen Center 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

Friday to Sunday, December 8th-10th: 
• Zone 1 South Champs 

o Time: Friday, 3:00 PM – 8:00 PM 

           Saturday/Sunday, 7:00 AM – 5:00 PM 

o Where: Morgan Hill Aquatic Center 

(16200 Condit Road, Morgan Hill, CA 95037) 

Tuesday, December 12th: 

• Adaptive Adult Hangout (18+) 

o Time: 4:30 PM – 6:30 PM 

o Where: Centennial Recreation Center’s Teen Center 

       (171 West Edmundson Ave., Morgan Hill, CA 95037) 
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Friday, December 15th: 

• Senior Center Karaoke in Multipurpose Room 

o Time: 9:30 AM 

o Where: Centennial Recreation Center’s Senior Center 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

Saturday, December 16th:  
• Magical Holiday at Magical Bridge Playground 

o Time: 3:00 PM – 5:00 PM 

o Where: Magical Bridge Playground 

(171 W Edmundson Ave, Morgan Hill, CA 95037) 

Friday, December 22nd: 

• Senior Center Christmas Celebration 

o Time: 9:00 PM – 3:00 PM 

o Where: Centennial Recreation Center’s Senior Center 

(171 West Edmundson Ave., Morgan Hill, CA 95037) 

Monday & Tuesday, December 25th – December 26th: 
• Senior Center Closed for Christmas Holiday 
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MEETING MINUTES 

Parks and Recreation Commission 
David Lovato  - Chair 

John Moniz - Vice Chair 
Julie Lucido - Commissioner 

Shweta Maniar - Commissioner 
Richard Scott - Commissioner 

Craig van Keulen  - Commissioner 
Harpreet Vittal - Commissioner 

 
Tuesday, October 17, 2023 7:00 PM 

 
Council Chamber 

17555 Peak Avenue, Morgan Hill, CA 95037 
 

CALL TO ORDER 

7:00PM 

ROLL CALL ATTENDANCE 

Commissioners Lovato and Moniz absent. 
  
PLEDGE OF ALLEGIENCE   

DECLARATION OF POSTING AGENDA 
 
  
PUBLIC COMMENT 
This opportunity for public comment is for items that are not on the agenda. If you 
would like to make comments on an item that is on the agenda, please wait until we get 
to that item to offer your comments. Members of the public are entitled to address the 
Commission concerning any item within the Commission’s subject matter jurisdiction. 
Public comments are limited to no more than three minutes. Except for certain specific 
exceptions, the Commission is prohibited from discussing or taking action on any item 
not appearing on the posted agenda. Public comment is intended for comments. 
Questions posed during public comment are not generally answered. If you have 
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questions, please send them to the City Clerk at ccpubliccomment@morganhill.ca.gov 
to receive a response. (See additional noticing at the end of this agenda)  
None 
  
PUBLIC SERVICES DIRECTOR REPORT  
Provided by Chris Ghione 
  
ADOPTION OF AGENDA  
Motion Scott, Second Maniar, Adopted 5-0 
  
BUSINESS   
1. Accept September 19 Meeting Minutes 
  Recommendation: 

Accept September 19 Meeting Minutes. 
     
  Motion Maniar, Second Vittal, Accepted 5-0 
2. Volunteer Program Update 
  Recommendation: 

Recieve Update on City Volunteer Program supporting Parks and Recreation 
Activities. 

     
  Update provided by Jennie Tucker and Chiquy Mejia. 

Public Comment provided by Doug Muirhead. 
3. Review and Provide Comments on Proposed Jackson Park Expansion in 

Association with Potential Future Development 
  Recommendation: 

Provide comments on Jackson Park Expansion Plans. 
     
  Commissioners provided the following feedback: 

• Agree with staff recommendation to ensure ADA Parking is available for 
the park at one of the cul de sacs. 

• Agree with staff recommendation to fill in the unimproved southeast section of 
the park property. 

• Commission has added shade structure(s) as a priority for the park.  This 
should be over a seating area. 

 
  
ANNOUNCEMENTS   
  
FUTURE COMMISSION AGENDA ITEMS  
None 
  
ADJOURNMENT  
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7:54PM 
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PARKS AND RECREATION STAFF REPORT 
MEETING DATE: November 21, 2023 
  
PREPARED BY:  
Jennie Tucker, Recreation Manager 
APPROVED BY: Chris Ghione 
  
UPDATE ON MORGAN HILL PONY BASEBALL FIELD USAGE 
   
RECOMMENDATION(S) 
1. Receive report on Morgan Hill Pony Baseball (MHPB) field usage at Community Park 
2. Recommend approval a 50% reduction in field rental fees based on improvements 
made to fields 
   
REPORT NARRATIVE: 
Morgan Hill PONY Baseball (MHPB) has offered a program for the area's youth since 
1974. MHPB is a member of the national organization, PONY Baseball, Inc. PONY is an 
acronym for Protect Our Nations Youth. Morgan Hill PONY Baseball seeks to impart the 
ideals of good sportsmanship, honesty, loyalty, courage and respect for authority MHPB 
is the designated Partner Organization of the City of Morgan Hill  as designated by the 
the Parks and Recreation Commission based on the number of residents served, 
historical delivery of services, and commitment to providing both recreational and 
competitive athletic opportunities as explained in the current Parks and Sport Field Use 
Operation Policies and Procedures. 
 
In previous years, prior to 2023, MHPB has utilized fields the organization’s home fields 
at Britton Middle School as well as use of practice fields at Community Park and Galvan 
Park. As the PONY program has continued to grow, the need for additional permanent 
and on-going basis has increased. At the end of their 2022 season, Morgan Hill Pony 
Baseball reached out to City of Morgan Hill staff in regard to renting field space on a 
continuous basis at Community Park. 
 
Currently, the City only does limited ball field maintenance and infield prep at most twice 
per year, as the maintenance resources for Park maintenance are extremely limited. 
MHPB proposed assisting the city in the ongoing maintenance as well as one time 
improvements on the Community Park fields that would be of benefit to MHPB and the 
entire sports community. In exchange for these improvements Pony requested reduced 
field rental rates up to fifty percent (50%). This arrangement was approved by City staff 
for a for a trial year in 2023. The additional terms MHPB agreed to are listed below: 

• 1.  MHPB must leave one weeknight (Wednesdays) available with no Pony 
activities, for City booking of softball league and other programs. 

• 2. All times reserved must be utilized by MHPB only (no sub-renting permitted), 
times that are not used should be released back to the City. 
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• 3. MHPB required to post monthly schedule at fields for community access. 
• 4. MHPB agrees to pay the current hourly field and field light rates. Rental rates 

shall be reduced by a maximum of 50% based on the value park improvements 
completed by Morgan Hill Pony Baseball that support community use at the 
facility. Field lighting rates are not eligible for reduction. 

• Rate reductions shall occur following verification of improvement dollars spent. 
• 5. Fees would be due quarterly ahead of each quarter. 
• 6. MHPB agrees to provide all booking dates by October 1st for the following 

calendar year. 
• 7. Calendar must include and identify the start and end of dates for each season 

(spring & fall). 
• Not to exceed 12 weekends between February-May (Spring) and 10 weekends 

between September- November 
• (Fall) 
• 8. MHPB can add additional weekend dates if dates are available after January 

15 of each year. 
• 9. MHPB agrees to leave fields in usable conditions when not in use by MHPB. 
• 10. All improvements must be submitted to Public Services Director for approval. 
• 11. Improvements will require a City encroachment permit/agreement by MHPB 

(no fees for this permit if it does not impact park operations). The City would 
conduct safety inspections on projects. 

• Building permits may also be required depending on project (fees are required for 
building permit). 

• 12. MHPB would be responsible for cleaning and maintenance of the concession 
stand in as-is- condition. 

• 13. MHPB can operate concession stand with valid operating permits. Use of 
concession stand would only be during scheduled use of the fields. 

• 14. Concession stand is a shared-use facility; other users can operate on 
weekends MHPB is not utilizing. 

 
The trial season started in February 2023. In March, community members shared with 
the Parks and Recreation Commission frustration with MHPB utilizing all the fields. 
During that time, city teammates worked with MHPB and community members to 
ensure drop in use of fields by individuals were more than welcome, even if Pony had 
time booked and the fields were not in use. No other issues or concerns were brought to 
the attention of staff after the initial comments in early 2023. MHPB has maintained the 
terms listed above. 
  
Over the course of the year, MHPB has made improvements to maintain and preserve 
the fields at Community Park. Some of the work they have done includes weed removal, 
dirt treatment, field dragging, water removal and shed cleaning. They also repaired the 
netting around the fields. The total estimated hours for these improvements are just 
over 200. This volunteer work is outlined in Attachment 1. MHPB had also planned to do 
a major infield update project in 2023, but that work has not occurred and it is intended 
to be completed in 2024.  The City anticipates that project occurring in the coming 
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months. 
 
For 2024, MHPB intends to continue to improve maintenance of the fields as well as 
new improvements, including the replacement of the infields on two of the fields. 
 
The field rental fees are revenue associated with the operating budget for the 
Recreation Division. Providing up to a 50% reduction in fees to MHPB will not result in 
less revenue for the Department, as the use even at 50% of fees is more use than 
traditionally booked on the fields.  The fields will take moderately more wear and tear, 
but that is offset by the maintenance work that MHPB will complete that would otherwise 
not occur. 
 
RECOMMENDATION 
City staff are asking the Parks and Recreation Commission for their recommendation on 
the continued provision of the MHPB 50% reduction of fees for the 2024 calendar year, 
based on the planned continued maintenance and improvements they intend to make to 
the fields.  
 

Page 14 of 34



Submitted by Pony Baseball 

MHPB Volunteer Hours: 

 

Field Weed removal 

Ryan Langone - 12 hours 

Steve Gonzales – 4 hours 

 

Dugout Weed Removal: 

Ryan Langone – 4 hours 

 

Edging  

(all areas where dirt meets grass) 

Ryan Langone – 6 hours  

 

Weed Whacking Fences 

Ryan Langone – 2 hours  

 

Dirt Treatment: 

(spike dragging, fill low spots, adjusting 

sprinklers): 

Ryan Langone – 4 hours 

Steve Gonzales – 6 hours 

 

 

Weekly Maintenance: 

Ongoing weed, edging, drag, and manicuring. 

Ryan Langone – 14 hours (1-2 hours per week) 

Daily Maintenance: 

Daily dragging, maintenance, upkeep of each 

field prior to/following practice/games 

Various Managers/Coaches/Board members – 

approx. 15 minutes per field (four fields) per day 

– 120 hours 

Water Removal  

Pumps $200 

Ryan Langone – 18 hours 

Steve Gonzales – 10 hours 

 

Net Repair:  

Scissor Lift 

Daniel Cardwell – 3 hours 

Steve Gonzales – 3 hours 

 

Shed Cleanup: 

Remove junk and clean 

Ryan Langone – 2 hours

 

Hourly Rate: $60 

Estimated Total Time: 208 

Total Estimated Cost: $12,480 

Page 15 of 34



  

3 

 
PARKS AND RECREATION STAFF REPORT 
MEETING DATE: November 21, 2023 
  
PREPARED BY:  
Chris Ghione, Public Services Director 
APPROVED BY: Chris Ghione 
  
RECEIVE UPDATE ON THE TRANSPORTATION MASTER PLAN 
   
RECOMMENDATION(S) 

1. Receive an update on the Transportation Master Plan; and  
2. Provide input to the project team. 

 
   
REPORT NARRATIVE: 
In June 2023, the City contracted with Hexagon Transportation Consultants for creation 
of the City’s first comprehensive Transportation Master Plan. The Plan is intended to 
provide numerous components, including traffic counts, future traffic modeling, updated 
speed survey to set speed limits, review of existing transportation infrastructure, specific 
review and analysis of bike and pedestrian infrastructure, development of transportation 
priorities for the City, creation of a capital improvement program, and numerous other 
components.  The project has commenced and the purpose of this item is to take initial 
feedback from the Commission on priorities and issues to be addressed through the 
Plan. The Commission is specifically looking at the Bicycle and Pedestrian components 
included within the plan. 
 
The initial components of the Plan are intended to gather existing data, collect current 
condition data, and engage with the community to understand community priorities. 
Known issues the Plan will review and address include: Traffic Congestion & Speeding, 
Regional Cut-Through Traffic, Biking & Walking Safety, Closing of Pedestrian and 
Bikeways Gaps, Identifying Transit Needs and Gaps, Prioritize Multi-Modal Inter-City 
Travel, and Alignment of City Transportation Policies (LOS/VMT/Multi-Modal Travel). 
 
The project is anticipated to take approximately 18 months to complete.  The current 
project schedule is available as Attachment 1. Currently, a significant portion of the 
activity is focused on community engagement and gathering public input. A 
stakeholders group of approximately 25 members has been formed. This group will 
meet 5-6 times to review key components and provide in depth review and feedback to 
the Project Team. The City has also conducted its first Community Meeting on 
November 8 and held a Spanish Community Meeting on Thursday, November 16. A 
community survey is also currently out and available in English and Spanish on the City 
website at: https://www.morganhill.ca.gov/2423/39365/Transportation-Master-Plan-
Update. 
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Following the presentation, it is recommended that the Commission provide feedback 
on transportation priorities they recommend are addressed in the Plan, as well as the 
projects the Commission desires to be reviewed through the Plan.  
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Estimated Project Schedule 

 

Month

Week 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1 Review of Existing Conditions and Challenges 

A) Kick-off Meeting

B) Work Scope, Fee, Schedule Refinement

C) Interview City Representatives (x3)

D) Progress Review Meetings and Project Management

2 Data Collection and Community Engagement

A) Vehicular/Speed Data Collection

a) Traffic Counts

b) Speed Limit Inventory and Surveys

c) Year 2035 Traffic Projections

d) Existing Transportation System Data

e) Regional Cut-Through Data

f) VTA Countywide TDF Model Refinement

B) Bike/Ped/Transit Data Collection

g) Review of Collision Data

h) Collection of Public Transit Data

C) Community Engagment

i) Public Outreach Framework Development

j) Community Online Surveys

k) Community Meetings/Workshops

l) Stakeholder Meetings

3 Speed Survey and Recommendations for Speed Limits

A) Speed Survey and Recommendations for Speed Limits

4 Data Analysis and Findings 

A) Community Outreach

B) Barriers to Pedestrian and Bicycle/Complete Street/Vision Zero

C) Regional Cut-Through Traffic

D) Intersection and Roadway Level of Service Analysis

E) Transportation Improvement Effects on VMT

F) Comparison of Congestion in Other Adjacent Communities

G Transportation System Goals and Policies

5 Transportation Master Plan Documents 

B) Capital Improvement Program 

C) Non-Capital Improvement Policies

6 Traffic Impact Fee Study

A) Traffic Fee Nexus Study

B) Traffic Fee Schedule

                                                                         Public Meetings

Parks & Recreation Commission

Planning Commission

City Council

Estimated Duration

Coordination Meetings (Consultant team and City)

Small Group Meetings

Stakeholder Meeting

Community Meeting

Public meetings

Online Survey Duration

Draft Memo/Drawing/Report Deliverables

Final Memo/Drawing/Report Deliverables

Nov, 24 Dec, 24Jun, 24 July, 24 Aug, 24 Sep, 24 Oct, 24Mar, 24 April, 24 May, 24Oct, 23 Nov, 23 Dec, 23 Jan, 24 Feb, 24Component Jul, 23 Aug, 23 Sept, 23

A) Traffic Analysis and Technical Components for General Plan 

Update/Future Planning

1st Community  Survey

(Community priorities)

2nd Community  Survey

(Recommendations and 
draft policies)

Planning, Engineering, Transit

Decision on VTA model

Refine draft policies based on 

community/stakeholder input, 
council, CIP etc.)
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Morgan Hill Transportation Master 
Plan

Parks & Recreation Commission Meeting Nov. 21st, 2023
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Why Does 
Morgan Hill 

Need a TMP?
Planning City’s 

Transportation System For:

• Plan for New Development

• Travel for all Residents & 

Modes of Travel

• Comprehensive Review of 

Transportation

• Identify Funding Mechanisms 

for Improvements
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PRC Role in TMP Development
• Provide Insights & Feedback that Commissioners are 

Receiving from Residents

• Review Identified Ped/Bike Priority Corridors 

• Assist with Trail Access Improvement Prioritization

• Provide Input on Regional Trail Connectivity & City Policies
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Consultant Team

• Hexagon Transportation Consultants –Team Lead

Role/Responsibility – Traffic Operations Analysis, 

Speed Surveys, and TIF/CIP Analysis

• Toole Design – Multi-Modal Lead

Role/Responsibility – Vision Zero and Complete Street 

policies and street design guidelines, Develop a list of 

multimodal projects to be included in the City’s CIP

• Apex Strategies - Public Outreach Facilitator

Develop Community Outreach Plan; Assist with 

Development of Website, Meeting Notices/Materials, 

and Outreach Survey; Facilitate and Support for 

Community Meetings/Stakeholder Group/Workshop

• Kier & Wright – Civil 

Assist with Reviewing Feasibility of Civil Improvements 

and Cost Estimates
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Transportation 
Issues

• Traffic Congestion & Speeding

• Regional Cut-Through Traffic

• Biking & Walking Safety

• Identify Ped/Bike Facility Gaps

• Identify Transit Needs & Gaps

• Prioritize Multi-Modal Inter-

City Travel

• City Transportation Policy 

Alignment (LOS/VMT/Multi-

Modal Travel)
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TMP 
Components
• Identify Transportation 

Challenges for all modes of 

Travel

• Identify Necessary Inter-City 

Transportation Improvements

• City Speed Survey Update

• Update Citywide Transportation 

Policies

• CIP and TIF Updates

• VMT Policy Adjustments

• Support Future General Plan 

Update
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Bicycle and Pedestrian 
Considerations

• Traffic Congestion & Speeding

• Create a wider range of transportation 

options for Morgan Hill residents and 

visitors

• Develop a well-connected set of bikeway 

and trail networks

• Improve access to regional transit 

services

• Provide quality sidewalks and ensure 

frequent crossing opportunities in 

pedestrian priority zones
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Draft Pedestrian Priority Zones: Areas 
where quality sidewalks and frequent 
crossings should be provided

Existing Bikeway and Trail Network: New 
facilities and enhancements to existing 
bikeways and trails to be proposed
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Repurpose excess roadway space to 
create green space and more 
comfortable bikeways

Create greater separation between motorists 
and bicyclists and enhance existing bikeways

Improvement 
Opportunities
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Project Timeline
• Work Initiated June 2023

• Estimated 17-18 Month Schedule

• Anticipated Completion Fall 2024
Month

Week 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1 Review of Existing Conditions and Challenges 

A) Kick-off Meeting

B) Work Scope, Fee, Schedule Refinement

C) Interview City Representatives (x3)

D) Progress Review Meetings and Project Management

2 Data Collection and Community Engagement

A) Vehicular/Speed Data Collection

a) Traffic Counts

b) Speed Limit Inventory and Surveys

c) Year 2035 Traffic Projections

d) Existing Transportation System Data

e) Regional Cut-Through Data

f) VTA Countywide TDF Model Refinement

B) Bike/Ped/Transit Data Collection

g) Review of Collision Data

h) Collection of Public Transit Data

C) Community Engagment

i) Public Outreach Framework Development

j) Community Online Surveys

k) Community Meetings/Workshops

l) Stakeholder Meetings

3 Speed Survey and Recommendations for Speed Limits

A) Speed Survey and Recommendations for Speed Limits

4 Data Analysis and Findings 

A) Community Outreach

B) Barriers to Pedestrian and Bicycle/Complete Street/Vision Zero

C) Regional Cut-Through Traffic

D) Intersection and Roadway Level of Service Analysis

E) Transportation Improvement Effects on VMT

F) Comparison of Congestion in Other Adjacent Communities

G Transportation System Goals and Policies

5 Transportation Master Plan Documents 

B) Capital Improvement Program 

C) Non-Capital Improvement Policies

6 Traffic Impact Fee Study

A) Traffic Fee Nexus Study

B) Traffic Fee Schedule

                                                                         Public Meetings

Parks & Recreation Commission

Planning Commission

City Council

Estimated Duration

Coordination Meetings (Consultant team and City)

Small Group Meetings

Stakeholder Meeting

Community Meeting

Public meetings

Online Survey Duration

Draft Memo/Drawing/Report Deliverables

Final Memo/Drawing/Report Deliverables

Nov, 24 Dec, 24Jun, 24 July, 24 Aug, 24 Sep, 24 Oct, 24Mar, 24 April, 24 May, 24Oct, 23 Nov, 23 Dec, 23 Jan, 24 Feb, 24Component Jul, 23 Aug, 23 Sept, 23

A) Traffic Analysis and Technical Components for General Plan 

Update/Future Planning

1st Community  Survey
(Community priorities)

2nd Community  Survey
(Recommendations and 

draft policies)

Planning, Engineering, Transit

Decision on VTA model

Refine draft policies based on 
community/stakeholder input, 

council, CIP etc.)
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Project Information

Project Website
www.morganhill.ca.gov/TMP

• Contact Information (TMP@morganhill.ca.gov)

• Meeting Dates and Times

• Background Material

On-Line Community Survey
Link: https://www.surveymonkey.com/r/RR7ZCT3

• 10-15 minute survey

• Citywide Transportation System Use, Issues, and Concerns 
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On-Line Community Survey

• Live November 3rd

• Available through Nov. 30th

• 5-10 Minute Completion

• 24 Questions
✓ Age

✓ Travel Habits

✓ Transportation Concerns

✓ Transportation Priorities 

Initial Survey – 225 Responses

37% 55+

22% Retired

44% Commute 
Outside of MH

87% Drive 
Alone

Traffic 
Congestion  

76%

Speeding        
43.6%

US 101 Cut-
Through         

55.6%

Transit Options  
20.9%

Walking/Biking 
Safety             
29.3%

Lack of 
Rideshare 

12.4%

Lack of Micro 
Mobility             

6.7%
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PRC Feedback

• What are Your Transportation Priorities? 

• Are There Other Issues That May Not Be 

Identified?
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Bikeways & Trails
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Pedestrian Facilities
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Safety Conditions

Page 34 of 34


	 CALL TO ORDER
	 ROLL CALL ATTENDANCE
	 DECLARATION OF POSTING AGENDA
	 PUBLIC COMMENT
	 RECOGNITIONS  - KIWANIS CLUB OF MORGAN HILL & HALLOWEEN HAUNT WINNERS
	 PUBLIC SERVICES DIRECTOR REPORT
	1. Upcoming and Recent Parks and Recreation Activitie
	Nov-Dec 2023 PRC Commission Calendar


	 ADOPTION OF AGENDA
	 BUSINESS
	1. Acceptance of October 17 Meeting Minutes
	10.17.23 Minutes

	2. Update on Morgan Hill Pony Baseball Field Usage
	Staff Report
	MHPB Volunteer Hours 2023 (002)

	3. Receive Update on the Transportation Master Plan
	Staff Report
	MH TMP Project Schedule 11.07.2023
	MH Transportation Plan Powerpoint PRC Meeting 1 - Updated


	 ANNOUNCEMENTS
	 FUTURE COMMISSION AGENDA ITEMS
	 ADJOURNMENT

